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APICS
Servant Leadership & Entrepreneurship



Emmanuel V. Dalavai – Bio 

• Faith, Family, Friends
• Languages, Cultures, Travel
• Leadership, Research
• Sports: College B-ball, Baseball & Tennis
• Networking & Building Bridges
• Being a “Connector” 
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Biographical Data
• 3-Pronged Personality

• Born Overseas

• Raised in the U.S. by Multi-
cultural Parents

• Educated partly in London/Paris 
& U.S.
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Certifications

• Linkage-Certified Business 
Coach

• Hogan Executive Coach

• InsideOut-Certified Coach

• FranklinCovey 7HM-Certified

• DDI-Certified

• MBTI/Strong’s/DiSC

• Winslow Dynamic Profile
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Educational Background
• University of Kansas (Lawrence, KS)

• B.A., Chemistry
• B.A., French
• Honours Thesis, 20th Century French Lit.
• Etoile, private language institute in Paris

• Texas Christian University/University of Dallas (Ft. Worth, 
TX & Irving, TX)
• M.B.A., International Business
• Masters, Telecommunications Management

• Stanford University (Palo Alto, CA)
• Advanced Project Management Degree
• Stanford-Certified Project Manager, SCPM credentials

• University of Dallas (Irving, TX)
• Doctorate of Business Administration
• Positive Organizational Scholarship



What do I do?

✓ Teach

✓ Executive Coach

✓ HR/Talent Mgt.

✓ Strategize 

✓ Support 
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Leadership Styles
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✓ Transformational Leadership

✓ Full Range Leadership Model

✓ Positive Leadership

✓ Authentic 

✓ Servant & Spiritual Leadership 



Why should SVL matter to you?
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✓ Increases job satisfaction among employees

✓ Improves retention metrics

✓ Boosts the bottom line



Companies practicing SVL
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✓ Chick-Fil-A
✓ TD Industries
✓ Cengage Learning
✓ Starbucks
✓ Balfour-Beatty Construction
✓ Men’s Wearhouse
✓ 7-Eleven
✓ Darden Restaurants
✓ Kaiser Permanente
✓ Whole Foods Market
✓ Nordstrom



Servant Leadership: Origins
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375 B.C. Chanakya’s Arthashastra:
The [leader] shall consider as good, not what pleases himself but what 
pleases his subjects.

600 B.C. Lao Tzu:
The greatest leader forgets himself and attends to the development of 
others.

First Century A.D., Jesus of Nazareth:
But the greatest among you shall be your servant (Matthew 23:11); 
The one who is the greatest among you must become like the 
youngest, and the leader like the servant. (Luke 22:26)

1970’s Robert K. Greenleaf:
The servant-leader is servant first… It begins with the natural feeling 
that one wants to serve, to serve first. 



Servant Leadership: Who is it 
for?
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If You Seek:
• Personal Fame and Fortune
• Ego-stroking
• Management style(book)-of-the-month 
• Leadership shortcuts 
• Quick, easy fix

It is NOT for everyone…

But If You Seek:
• Best way to serve your organization
• Optimal leadership for your organization
• Source of authentic leadership
• Greatest challenge of your career
• Most rewarding effort of your career
• Sustainable results
• Humble, relentless and committed leadership

Then welcome to the club.  Let’s begin.



Servant Leadership: Culture



Servant Leadership: Characteristics
SPEARS (disciple of Greenleaf):

• Listening
• Empathy
• Healing
• Awareness
• Persuasion
• Conceptualization
• Foresight
• Stewardship
• Commitment to the Growth of People
• Building Community



Servant Leader

Awareness

Persuasion

Conceptualization

Foresight

Listening

Empathy

Healing

Stewardship

Commitment to People

Building Community

Breaking out Spears’ characteristics into 3 dimensions…

SERVANT-LEADER

† c/o Benjamin Lichtenwalner

Servant Leadership: Characteristics



The “best test” of SVL
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Do those served grow as persons? Do they, while being 
served, become healthier, wiser, freer, more autonomous, 
more likely themselves to become servants? And will the 
least privileged in society benefit?



What will your role be?
• Based on what you’ve heard… 

• Will you endeavor to be …. 

– An “empire builder” or…

– A servant leader… 

– Is indispensable
– Offers a unique skill set
– Is prone to getting things done that others can’t
– Is authentic and transparent
– Is altruistic
– Is not always brilliant; but she sees opportunities and seizes 

them !
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Entrepreneurial Orientation

• What do you think of when you 
hear the word entrepreneur?



Entrepreneurial Orientation (5)

• Autonomy
• Proactiveness
• Innovativeness
• Competitive aggressiveness
• Risk-taking

(Rauch, Wikland, et al., 2009)



Autonomy

Autonomy – The tendency to bring forth ideas and 
see them through to completion.

• Microsoft’s values statement notes, “We take on big 
challenges, and pride ourselves on seeing them 
through.” For example, Microsoft embraced a huge 
challenge when developing and launching its Xbox 
gaming system to compete with market leaders 
Nintendo and Sony.



Being proactive

Proactiveness – The tendency to anticipate and act 
on future opportunities rather than rely solely on 
existing products and services.

• Proactive Communications Inc. lives up to its name 
by focusing on emerging and unusual opportunities. 
The firm embraces contracts in war zones and 
natural disaster areas that are often avoided by 
other telecommunications firms.



Being innovative

Innovativeness – The tendency to pursue novel ideas, 
creative processes, and experimentation.

• 3M has built its business around its mission statement: to 
solve unsolved problems innovatively. 3M employs over 
7,000 researchers and it was awarded nearly 600 patents 
in 2010. 

• 3M’s innovativeness has led it to develop thousands of 
products (such as Post-it notes and Scotch tape) that are 
sold in almost 200 countries.

• Design thinking



Competitive aggressiveness

Competitive Aggressiveness – The tendency to intensely 
and directly challenge rivals rather than trying to avoid 
competition.

• One of Nike’s past mission statements — “To experience 
the emotion of competition, winning, and crushing 
competitors” — highlights its aggressiveness.



Being a (calculated) risk-taker

Risk Taking – The tendency to take bold actions rather than 
being cautious.

• Richard Branson’s launching of Virgin Galactic — a 
company that plans to offer suborbital spaceflights to 
commercial passengers — reflects his love of high-risk, 
high-reward ventures. 

• Elon Musk (SpaceX).
• My mom



Professional Value Equation

• What is a value equation?
• A + B + C + WC = PVE

• Hard work + servant leadership + EQ +
faith = EVD’s PVE



Summary & Questions

• Why should you consider servant leadership?

• Why does it favor your career trajectory to become 
more entrepreneurial?

• Educate, motivate, inspire… 

• ACT.


